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Lancet Commission outlines a reform pathway to transform
India’s health system

India has made remarkable progress towards Universal Health Coverage, which refers to high-
quality health care for all the people of India, regardless of where they live or their social class,
and which covers all aspects of care from preventive to palliative, at an affordable cost. Attaining
this goal is no longer hindered by the lack of political will, underfunding, inadequate human
resources and physical infrastructure, or low health-seeking behaviours; instead, uneven quality
of care, inefficiencies in spending, fragmented delivery, inadequate design and implementation
of financial protection programmes, and poor governance emerge as key challenges finds the
Lancet Commission for a Citizen-centred health system for India, in its report published today.

Vikram Patel, Commission co-Chair and Professor at Harvard Medical School emphasized that
the single most important call to action of the Commission’s analysis is “a high-performing,
publicly financed and publicly provided, integrated healthcare delivery system as the primary
vehicle for UHC as only the public sector has historically had the mandate and mission to achieve
health equity and only the public sector has the architecture of care delivery, from community
health workers to tertiary care in every corner of the country,” while shaping the private sector to
leverage its strengths and align with UHC objectives of access, affordability, and quality.

The Commission was launched in 2020 to identify the health system reforms needed to advance
UHC, a critical component of India’s Viksit Bharat vision for 2047. It engaged diverse expertise
from a range of sectors and drew on extensive new and existing research. Highlighting the
report’s focus, Mirai Chatterjee, Commissioner & Director, SEWA Social Security & Chairperson,
SEWA Cooperative Federation, says, "What stands out in our report is that it is citizen-centred--it
starts with citizens' needs and aspirations. We conducted a survey of 50,000 households, the
largest of its kind, which has yielded fresh data and insights. This survey, conducted in 121
districts and across 29 states, provided us direction and shaped our key recommendations.”

Promoting a rights-based approach to health, the Commission calls for increasing people’s
participation in the planning, delivery and monitoring of health services, recommending several
methods to empower structures for community participation. It advocates making health system
performance data publicly available and supporting citizens in accessing health benefits through
more efficient resource hubs and newer grievance redressal systems.

Placing strong emphasis on reforms to increase the effectiveness of the public sector, the
Commission’s major proposals include increasing government health financing through the
consolidation of fragmented budgets, including merging revenues from the Employee State
Insurance Scheme with tax revenues for health, and targeted Central allocations to states with
large shortfalls. It further suggests restructuring the institutional architecture of the health
ministry to separate its financing and provision functions, to increase efficiency. This would
involve the formation of an autonomous public purchasing institution, with a legislative mandate
to deliver government commitments and people’s entitlements to health. “The public system,
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already designed to provide the complete continuum from primary to tertiary care, has proven to
be indispensable during emergencies like Covid-19, despite its constraints. We reiterate that
reforming public services to maximise their impact is the priority for moving towards UHC?”, says
Dr. Nachiket Mor, Commissioner and Visiting Scientist, Banyan Academy of Leadership in Mental
Health. Building on the current structure of the public health delivery system, the Commission
calls for operationalising more closely integrated delivery systems, built on high-quality primary
healthcare services, that serve defined populations, coordinate care and are responsible for their
health outcomes. Suggesting that primary healthcare workers, specifically Community Health
Officers and ASHAs, be regularised, the Commission provides a set of strategies to motivate and
support all healthcare providers in delivering high-quality care.

Acknowledging the significant role of the private sector in meeting people’s healthcare needs,
Tarun Khanna, Commission co-Chair and Professor at Harvard Business School highlights “the
need to better align the interests of the private sector with the goals of UHC through a balanced
mix of incentives and regulation. Private healthcare services should be comprehensive and well-
integrated, with a strong focus on disease prevention and long-term management of chronic
conditions, delivered through coordinated provider networks.” The Commission further calls for
a shift away from paying providers for each individual service toward blended payment models
that reward the quality of overall patient care. It emphasises the need for insurance regulations
that improve access, protect patient rights, and control costs.

Highlighting several current enabling policies which would facilitate the operationalisation of
each of the suggested reforms, the Commission emphasised India’s profound advancements in
digital technologies, Al and biotechnology, which could leapfrog India’s UHC journey. India’s
Ayushman Bharat Digital Mission aims to facilitate the integration of diverse registered
healthcare providers, multiple types of payers, and patients, enabling the exchange of health
data, structured care coordination, and communication among them, which is crucial for
facilitating integrated delivery systems in the public and private sectors. The Commission also
emphasises that realising the full potential of technologies to transform healthcare will need
attention to ethical issues and questions about user priorities, equity, and privacy.

The Commission further recommends accelerating the decentralising of governance,
empowering State, district, and local government institutions to design and implement
responsive reforms and enhance accountability. Governance reforms in institutions have been
proposed to enhance drug quality, improve provider education, and ensure ethical and
competent care standards. Finally, the Commission calls for a learning health system, one that
continuously tests, learns, and adapts with transparency and accountability.

Acknowledging that health system reforms are not merely technical but profoundly political, Dr.
Kheya Melo Furtado, co-author and Associate Professor at the Goa Institute of Management
underlines “We recognise that given India’s diversity across and within States, we cannot provide
a single reform pathway for the country but rather evidence-based ideas for governments to
adapt, based on local realities, consultations with local stakeholders, and through continuous
experimentation and evaluation.” Summarising the impact that the authors hope this report will
have, Dr. Anuska Kalita, co-lead author & Director, Health Systems, at Harvard T.H. Chan School
of Public Health notes, “India stands at a pivotal moment. With rising public confidence and a
national ambition for Viksit Bharat, we have a historic opportunity to transform the health system
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so that it truly works for every citizen. Our Commission lays out how bold ideas, wise investments,
and multi-stakeholder collaborations can come together to build a health system that is
inclusive, innovative, and future-ready.”

Additional quotes

Atul Gupta Assistant Professor of Healthcare Management; The Wharton School, University of
Pennsylvania

"l hope that the many concrete recommendations in the report on improving the organization of
care delivery, payment incentives, and regulation of the healthcare system will help shift the
policy discourse towards a more constructive debate on how to make the system more efficient
and effective without requiring a huge increase in spending."”

SV Subramanian, Professor of Population Health and Geography, Harvard Center for Population
and Development Studies

“The Commission's two key takeaway learnings are: (1) building a publicly financed integrated
delivery system anchored by comprehensive primary healthcare with robust gatekeeping
functions and quality, and (2) meaningful citizen engagement in health system design and
governance. These are important because India's health challenges stem not from lack of
resources or lack of political will, but from fragmented delivery, poor quality care and weak
accountability—requiring systemic organizational transformation rather than incremental
improvements”

“A key attribute and temperament of the Commission’s deliberations — despite its tremendous
diversity of stakeholders — was a commitment to enabling India to realize its tremendous
potential. We emphasized that these reforms are not merely technical but deeply political,
requiring strong leadership to overcome vested interests and align diverse stakeholders. We are
also explicit for a nation as diverse and large as India, there is no single perfect pathway;
therefore, reforms should be implemented as options adaptable to local contexts through
decentralized decision-making and extensive consultations and one that is patient and citizen
centered.”

Mirai Chatterjee, Director, SEWA Social Security & Chairperson, SEWA Cooperative Federation

"While our Commission has built on several features of our health system, including people's
participation, | believe we have taken this and other guiding principles further in our journey
towards universal health care. This includes encouraging all citizens, including those usually left
behind like informal women workers, to be active agents with rights, and not just passive
recipients. We have re-imagined universal health care for India to be one that is comprehensive,
citizen-centred with a specialfocus on those whose voices are seldom heard, and decentralised.
Health equity is a core value and also we recommend greater attention to the social
determinants of health like gender equity, nutrition and water and sanitation, among
others. Further, we envisage a publicly financed and publicly provided health system."

" Reforms in governance are also an essential part of our vision for universal health care and
reaching all citizens. This includes the use of digital tools and technology to expand outreach and
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improve quality of services. Technology will also help us to map out variations in realising
universal health care across districts and the relationship with multi-dimensional poverty."

"We hope that our report and its recommendations will lead to further discussion and debate,
refining of our suggestions and ultimately the kind of comprehensive architecture required for
quality universal health care, with adequate investments, while keeping citizens central to all
efforts and services."
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Ka Lancet Commission ka pyni ia ka lynti ban pynkylla dur ia ka
rukom treikam ka koit ka khiah ha India

Ka ri India ka la lah ban kiew shaphrang, sha ka thong jong ka Universal Health Coverage
(UHC), kaba mut ba ka tnat ka koit ka khiah ka long kaba biang bad ba paka, kaba ai
jingshakri ia baroh khlem peit shiliang khmat iano iano. Katkum ka jinglap jong ka kaiphod
“Citizen-centred Health System for India” kaba la pynmih mynta ka sngi, ka pyni ba ka
jinglah ban poi sha kane ka thong kam dei shuh ka jingbym don ka mon ki nongshynshar ne
ka jingduna ka pisa, ne ka jingduna ki nongtrei bad ki jaka sumar, hynrei ki jingeh kiba kham
kongsan ki long ka jingiapher ha ka rukom ai jingsumar, ha ka jingbei tyngka, ka jingbym
biang ki skim ban ai jingiarap ia ki paidbah bad ka jingdkhoh ha ka rukom synshar ka tnat ka
koit ka khiah.
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U Vikram Patel, uwei na ki nongialam jong ka Commission bad u Professor ha Harvard
Medical School, u la ban jur ia ka jingdonkam ba ka “tnat treikam ka koit ka khiah jong ka
sorkar kan dei ban long kaba treikam bha”. U ong ba dei tang ka sorkar kaba lah ban wanrah
ki jingkylla ba thymmai, khnang ban kot sha kane thong, ban ioh ia ka tnat ka koit ka khiah
kaba treikam bha, kaba ai ia ka jingsumar kaba bha, ha ka dor kaba biang ia baroh. Ki

hospital jong ki riew shimet ruh kin hap ban iatreilang ban kot sha kane ka thong.

[a kane ka Commission, la sdang ha u snem 2020 ban wanrah ka jingsngewthuh bathymmai
ha ki rukom treikam ka tnat ka koit ka khiah ha ri India Ka jingtrei jong ka Commission ka
long ruh ban pynurlong ia ka jingthmu jong ka sorkar pdeng ban pynlong ia ka Ri India, ka ri
kaba biang nadong sha dong, kata ka Viksit Bharat. Ban sngewthuh ia ki lad ki lynti kiba
thymmai kiba dei ban wanrah ha ka liang ka koit ka khiah, ka Commission ka la kynthup ia
bun ki riewstad na ki bynta bapher bapher jong ka ri bad ka la wad jingtip ba bniah na ki
50,000 tylli ki longiing, na ki 121 ki district bad 29 tylli ki jylla ha ka ri. Dei namar ba ka
Commission ka la iakren, iasyllok bad iatai bad shibun ki briew na baroh ki jylla ha ka ri, ka
Mirai Chatterjee, kawei na ki Commissioner ka la ong, ba kane ka kaiphod ka buh hapdeng ia

ki jingdonkam bad jingangnud jong ki paidbah.

Ka Commission ka kyntu ba ki nongshong shnong ki dei ban kham iashimbynta ha ka
jingpyntreikam ia ki kam bapher bapher jong ka tnat ka koit ka khiah. Ka ai jingmut ba dei
ban pynkupbor ia ki shnong ki thaw khnang ba ki lah ban iashimbynta ha ka rukom ba paka,
bad ka sorkar ka dei ban pynmih paidbah ia ki kaiphod khnang ba ki briew kin sngewthuh ia
ka jingtreikam ki jaka ai jingsumar. Ka dei ruh ban pynkhlaifi ia ki rukom pynsngew bad

pynbeit ia ki jingujor (grievance redressal system) jong ki paidbah.

Ka kaiphod ka pyni ruh ba donkam ban iapynwanlang ia ki insuran bad ka khajana bad ba ka
sorkar pdeng ka dei ban iarap ia ki jylla kiba dang duna. Ka ai jingmut ba ka tnat ka koit ka
khiah ka dei ban pynthymmai ia ki rukom siew ia ka bhah ki nongpang ne ki nongtrei ruh
katkum ki skim bapher bapher khnang ba ki briew ruh kin shaniah ia ki jingkular ka sorkar
bad ban kyntiew ia ka rukom trei. U Commissioner Nachiket Mor u ong ba ka tnat ka koit ka
khiah ka long kaba kongsan bad wat la ka dang bun ki jingduna, hynrei ka donkam ban iaid
shaphrang da kaba pynthymmai ia ki rukom treikam jong ka.
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Ka kaiphod ka pyni ruh ia ka jingdonkam ban kyntiew ia ka rukom ai jingsumar, da kaba
pynthikna bha ia ka kam ki Community Health Officer ne Mid Level Health Provider bad ki
ASHA. Ka donkam ban iatreilang bad kine ki nongtrei, ban ai mynsiem bad kyrshan ia ki,
khnang ban ioh ia ka jingsumar ba paka ha ki health centre bapher bapher.

U Tarun Khanna, uwei na ki nongialam ka Commission, u la ong ba ki hospital jong ki
riewshimet ruh ki dei ban iatreilang ban pynioh ia ka jingai jingsumar ba paka ia baroh. Kine
ki jaka sumar ki dei ban peit thymmai ia ka rukom siew ki nongpang ia ki jingsumar. Ki skim
insuran ki dei ban kyntiew ia ka jingioh jingsumar, iada ia ki nongpang na ka jingshah shukor
bad teh lakam ia ka dor jong ki jingsumar khnang ba ki nongpang kin ioh ia ka jingsumar ba

bha bad ba paka ha ka dor ba biang,

Ka Commission ka ban ia ka jingdonkam ia ki aifi bad ki kor treikam jong kane ka juk mynta.
Ka jingkiew jong ki kor ki bor kum ka Al bad biotechnology ka lah ruh ban kyntiew ia ka
jingai jingsumar. Ka Ayushman Bharat Digital Mission ka thmu ban wanrah ia ki nongsiew,
ki nongpang ha kajuh ka rynsan, khnang ban pynsuk ban ioh ia ka jingsumar. Hynrei ha kajuh
ka por, ngi dei ban long kiba peitngor, ban iada na ka pyndonkam ei kine ki kor thymmai ia

ka jinglum jingtip na ngi.

Ka Commission ka ban ruh ba ki sorkar jylla ki dei ban thaw ia ki rukom treikam ba thymmai
kiba iadei bad ka jylla. Ka dei ruh ban kyntiew ia ki jait dawai ba ai ia ki nongpang, ban
kyntiew bad ai ia ka training ia ki nongsumar na ka por sha ka por namar ki jingsumar ruh ki
kylla na ka por sha ka por. Ka khot ba ka tnat ka koit ka khiah ka dei ban iai pyrshang ban leh
kiei kiei kiba thymmai, ban peit ruh la kine ki rukom trei ba thymmai ka wanrah ne em ia ka

jingbha bad kyntiew ia ka koit ka khiah.

Ka Kheya Melo Furtado ka ban ba kine ki rukom treikam ba thymmai kim dei ban shu sdang
tang da ki ophisar jong ka sorkar hynrei ki dei ban da ai lad ban iakren bad iatai bad ki briew
ba trei ha ka tnat ne ki nongai jingsumar ha ki health centre bapher bapher. Ka Anuska Kalita
ka pynkut da kaba pynkynmaw ba ka ri India ka don ha ka por ba kongsan, ha kaba ka la
nang kiew ha ki bynta bapher bapher. Te katba ka nang kiew, ka dei ruh ban kynmaw ba kan
kyntiew ia ka tnat ka koit ka khiah ha ka rukom ba baroh ki briew ki ioh ia ka jingsumar ba
paka haba donkam. Ka dei ruh ban long ka tnat kaba pynkhreh, ioh wan ki jingpang thymmai
bad khyllah ha ka lawei.
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